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EXECUTIVE SUMMARY
Silvermont Park, an 8.5 acre property within three‐tenths of a mile from downtown Brevard,
has been owned and managed by Transylvania County since 1972, with the grounds utilized for
outdoor recreational activities.
In January 2012, the Silvermont Planning Team (SPT) was formed from a group of citizen‐
stakeholders, concerned that the park is under‐utilized by the public, suffers from lack of
maintenance, and lacks a cohesive vision for making it a vital center in the Transylvania County
and Brevard community.
This report, completed in support of that group’s vision, documents the findings and analysis
conducted by the Silvermont Planning Team and Wildwood Design through investigative work
that includes:
 Walking the grounds to assess the strengths, liabilities and opportunities of the existing
landscape, including hardscape.
 Meeting with consultants and experts on site to assess various aspects of the grounds.
The report makes recommendations for enhancements to the grounds that will provide for
remediation of problems found. It also recommends additional and improved site amenities
that will make the property more useful and valuable to the community.
Recommendations:
The over‐riding recommendation for the park grounds is to re‐create Silvermont Park as a
vibrant and valued community green space for Transylvania County to include:
Recreation: Tennis court resurfacing; relocating basketball to new space for basketball‐only;
repurposing the multi‐use concrete plaza area in front of the house; adding a new children’s
playground; adding a picnic shelter.
Landscaping and Aesthetics: Improving landscaping in front of the house, around the new
multi‐purpose plaza, at the entrance, and throughout the woodland areas. This includes taking
down hazardous trees and doing appropriate trimming.
Accessibility: Improvements in path width and materials so paths can be used by all more
easily and with safety; rerouting some traffic flow to assist handicap accessibility.
Stormwater Management: Correcting water drainage issues that contribute to path and
grounds erosion.
Signage, Lighting and Amenities: Improved lighting in front of house and around paths for
safety; and signage to direct and assist visitors on services and amenities in the park. Benches,
water fountains and dog clean‐up stations.
All work items have been prioritized, with specific work and costs listed as Phase A (top priority)
and B, C, D. (See Page 40 for details) The Phases are designed so that work will be completed
by May 2017, in time for the 100th birthday celebration of the property.
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A Master Plan for the Grounds of Silvermont Park
BACKGROUND
Silvermont Park, a property owned and managed by Transylvania County since 1972, is
comprised of 8.5 acre grounds surrounding an important historic landmark, the Colonial Revival
style mansion built by Joseph S. Silversteen in 1917 as the home for his family. The home and
property are now utilized by the County as a center for outdoor recreational activities, senior‐
oriented community center activities, and a Silversteen family museum.
In January 2012, the Silvermont Planning Team (SPT) was formed from a group of concerned
citizen‐stakeholders. The group was united by their common interest in finding ways to
maintain and enhance the Silvermont mansion and property, and to transform it to a valued
and sustainable asset in Brevard and Transylvania County. The group met twice a month during
the following year, completed surveys of the building and property, and recommended to the
County Manager that a 5‐Year plan be completed for enhancement to the mansion and
grounds.
The group identified a vision for the property: Silvermont Park is a vibrant community center
and historic landmark valued by residents and visitors of all ages for its beauty, history,
recreation, education, music and special events.
Working with this committee, Wildwood Design has studied the Silvermont grounds in the
context of this vision and the needs identified by the group. The study was conducted in
concert with Harris Architects who has completed a Preservation Plan for the mansion.
This report documents the findings and analysis conducted by Silvermont Planning Team and
Wildwood Design, and makes recommendations for enhancements to the grounds that will
provide for remediation of problems found, as well as additional and improved site amenities
that will make the property more useful and valuable to the community.
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PURPOSE AND GOALS
The purpose of this Master Plan is to document the existing conditions of the Silvermont
grounds, and to analyze and make recommendations for remediation and improvements to the
property.
Using the Silvermont Planning Team’s Vision Statement, the analysis and recommendations for
grounds improvements are driven by the following goals:






Silvermont Park should serve as a community center – an outdoor gathering space for
every day as well as special events.
Silvermont Park should be a place of beauty, with a welcoming entrance and beautiful
grounds that complement and accentuate the mansion.
Silvermont Park should provide recreational activities for all age groups.
Silvermont Park should be accessible, with paths and connectivity that make it easy for
all to enjoy the park’s features.
Silvermont Park should be safe and well‐maintained; hazards should be eliminated,
problems such as damaged trees and drainage issues remediated, and all amenities
should be maintained in a manner that makes the park attractive and welcoming.

In addition, recommendations are based on ideas from the Project for Public Spaces
(www.pps.org), “a nonprofit planning, design and educational organization dedicated to helping
people create and sustain public spaces that build stronger communities.” Their “Placemaking
approach helps citizens transform their public spaces into vital places that highlight local assets,
spur rejuvenation and serve common needs.” According to studies by this organization, the
keys to making a place successful are that the spaces are accessible (connected to its
surroundings, easy to get to and through, and visible,) comfortable (safe, clean, with places to
sit, and providing a good first impression,) provide activities to keep it vital (used throughout
the day, for all ages and sexes, groups and individuals,) and that provides for sociability and
community attachment (a meeting place, place to bring visitors, friendly and safe.)
In short, the goal of this report is to provide recommendations to make the grounds of
Silvermont Park a vital part of the Brevard and Transylvania County community, an asset that is
valued, shared, and maintained for residents and visitors of all ages.
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FINDINGS
The Silvermont Park grounds currently provide a variety of recreational facilities, gardens, trails,
parking, driveways and other site amenities. The existing condition of each of these features is
reviewed below.

Recreational Facilities
Tennis Courts
There are three existing asphalt tennis courts, located within 25 feet of the north side of the
mansion. The fenced courts are well‐used by adults and children throughout the day – usage
includes both scheduled classes as well as informal, self‐scheduled games.






The asphalt courts have significant cracking, with pits in the courts creating a trip
hazard. Recommendations have been made by the County Parks and Recreation
Department for re‐surfacing of these courts.
While the existing tennis area is adequately fenced, additional wind‐screening has been
requested by the tennis program.
The existing lighting of the courts is insufficient for night play and does not prevent
vandalism.
Tennis nets and scorecards have been damaged due to vandalism.

Wildwood Design
March 22, 2013 Silvermont Grounds Master Plan

Page 6

Multi‐purpose Court
A large concrete court, used primarily for basketball, sits directly in front of the mansion. The
concrete is sized to provide two basketball courts with four basketball goals. The courts are
used primarily during after‐school hours and weekends by teenagers and young adults. Most
activity involves pick‐up games, played on half‐court. Other activities, such as a dog show, are
scheduled to use this court.




The concrete court surface is aged and has a few cracks. There is no color‐coating of the
surface and no painted lines on the courts.
There is one tall light fixture with three spot lights that do not work.
Both the basketball courts and the lighting are in the line of sight for views to the
historic mansion, which detracts from the beauty and majesty of the building.

Shuffleboard Courts
There are six concrete shuffleboard courts
located on the southeast area of the
property, adjacent to the parking area.
These courts are not used due to cracking,
and overgrown grass.
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Children’s Playground
There are only a few items for children’s play remaining on the property: a swing set and two
large formed concrete animals for climbing. Other items were removed in previous years due
to perceived safety hazards. The children’s play area is nestled into a wooded area on the east
side of the mansion. While this is a peaceful, natural looking area, it is secluded and not well‐
suited for safety and accessibility.

Picnic Shelter
A picnic shelter, with four picnic tables, set on a concrete base, is located on the west side of
the mansion, adjacent to the driveway and nestled in the woods. The shelter is available on a
first‐come, first‐serve basis (no reservations,) and is used occasionally by individuals and
groups.




Graffiti on the ceiling detracts from the aesthetics of the shelter.
The roof leaks in at least two places and the roof is covered in moss and mildew.
The structure has peeling paint and some rotting of wood gables.
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Accessibility
Trails
There are three‐quarters of a mile of trails in Silvermont Park. The trails are frequently used for
exercise, dog‐walking, and for enjoyment of natural areas and gardens. The primary trails are
formed by crushed gravel which must be renewed every few years. Secondary trails through
the woodlands are mulched or bare earth.
The trail head leading off the main driveway at the north entrance experiences erosion during
rain events and is excessively steep, making it impractical for pushing baby strollers and wheel
chairs and unsafe and/or uncomfortable for some walkers.
The woodland trails in the northwest area of the park experience significant erosion due to the
sloping terrain and excessive run‐off from the tennis courts.
At one point, there were six stations along the trail that provided fitness equipment for adults
and older children. Only the set of parallel bars remains along the trail.
Some areas of the park are not adequately connected. The “desire path” from the front parking
lot to the tennis courts cuts across a bed of Liriope ground cover and across a lawn. The Master
Gardeners Learning Garden does not connect to the path leading to the Conifer gardens and
woodlands.

Handicap Accessibility
There are no paths in the park that are truly handicap accessible – they are too narrow and
rough for wheelchair use.
Additional issues are addressed in the following Traffic patterns & Parking section.

Traffic Patterns & Parking
The current traffic patterns support three routes through the park:


Most park users turn left from the front entrance, and enter the long, one‐sided parking lot,
where they park and leave their car to participate in park activities, or to walk into town.



Some park users proceed straight along the driveway to the front of the mansion. A drop‐
off spot with a handicap‐accessible ramp is located here. Cars following this route can then
continue on the drive to the left which brings them towards the front of the property and
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the parking lot, or, they can turn right and enter a small paved area behind the mansion
with limited parking.


Alternatively, cars can proceed straight along the driveway and bear right around the
mansion, driving under the porte‐cochere where passengers can be dropped off. There is
currently a handicap accessible entrance on this side of the house. Parents of children
participating in the tennis program also use this access for making drop‐offs. It has been
noted that the framing of the porte‐cochere will not accommodate the County’s new van
that is used to transport senior participants in Silvermont Community Center activities.



The current parking lot along the front of the property accommodates up to 65 cars. This
number is generally adequate, but for major events, such as City of Brevard street fairs,
more parking would be beneficial. (Overflow parking is directed to use nearby church lots
and the Comporium lot.) Some parents of Brevard Elementary students park at Silvermont
after school to pick up their children who walk from the school to this lot.



The back parking lot currently provides six spaces which are reserved for users of the
activities within the house, and includes two handicap‐only spaces. There is also a short
paved driveway in front of the Carriage House. The caretaker who lives in the Carriage
House parks here, as do Master Gardener volunteers when they have tools and materials
needed for their garden maintenance activities.
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Landscape
Trees
The Silvermont property is host to many “treasure” trees – majestic old trees that are 80 – 100
years old.


Most notable are several large “American Beech” trees ( Fagus grandifolia,) that are
throughout the property.



There are hundreds of hemlock trees (Tsuga canadensis) on the property, many of
which have been infested with Hemlock Woolly Adelgid. As an early effort of the
Silvermont Planning Team, all hemlock trees were inspected with the assistance of
Hemlock Savers, a local hemlock treatment service. Trees that were too far gone for
treatment were removed from the woodlands. Many of the remaining trees are being
treated for the adelgid by the County Horticulturist with assistance from members of
the SPT.



Additionally, there are many large oaks, maples, spruces and pines on the property,
some of which are “treasures” and some of which are hazardous and/or unattractive or
unhealthy.



A survey of all major trees on the property has been conducted, with the help of a local
arborist from TreeZ, Inc. Problem trees were categorized into one of three action areas:
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1) Removal recommended due to hazard and immediate concern, 2) Major pruning
required to remove unhealthy limbs and potential hazard, and 3) Removal desirable for
aesthetics or new design features. (The recommended tree work is summarized in
Appendix A to this report, found on Page 44.)

Front Park Boundary and the Walk of History
The front edge of the property along Main Street features a mortared stone wall that was built
when the Silversteens lived at the property. A hedge of hemlock trees lined the front above the
wall, but several years ago it was removed because the trees were infested with Hemlock
Woolly Adelgid. It was also felt that the hedge reduced visibility into the park, making it more
likely to be vandalized.
In 2009, Brevard resident Jane Shiley, developed a plan for beautifying the front edge of the
Silvermont Park. She developed a themed “Walk of History” filled with plantings of significance
to Transylvania County, paired with historical events in the County, all of which are identified
with small signs. Trees, shrubs, perennials and materials were donated by various individuals
and organizations from the County. Additional plant material is desirable to complete this
project.

Wildwood Design
March 22, 2013 Silvermont Grounds Master Plan

Page 12

There is currently no pedestrian entrance at the main (north) entrance to the park. Foot traffic
must walk into the park on the main driveway.

There is a stone stairway at the south end
of the park which is in need of repair or
replacement. During big rain events, there
is significant stormwater running down the
steps and adjoining slopes.

Demonstration Gardens
In 2010, the Transylvania County Extension Master Gardener Volunteers (EMGVs) embarked on
the renovation and development of three demonstration gardens on the Silvermont property
behind the mansion.


What was originally an herb garden maintained by the EMGVs was transformed into a
Woodland Garden, featuring a central moss garden, and beds filled with primarily native
trees, shrubs and perennials that are recommended for planting in Transylvania County.
This garden is completed other than occasional plant replacements. It is maintained by
the EMGVs and used for training and demonstration purposes. One problem noted is
that there is some erosion of paths as stormwater runs from the paved drive and
parking area across the lawn beside the Carriage House. An additional need would be to
have an irrigation system installed to facilitate watering when drought periods are
encountered. A continuing problem is encroachment of English ivy which borders on
the garden.

13



A lawn area adjacent to the back parking area behind the mansion was developed into a
demonstration herb and vegetable garden, called the “Learning Garden”. A gravel base
to the garden was designed to capture and route rain water to the back of the garden,
where a rain garden is to be installed in the future. Raised beds were built of hemlock
lumber, and various herbs and vegetables are grown in the beds for teaching purposes.
A central area of the garden was paved with permeable pavers in order to demonstrate
this low impact, water‐savvy approach to hardscape. Ideally, the remainder of the
garden paths would be paved, which would provide sure‐footing and facilitate usage by
strollers and wheelchairs.
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The third garden, adjacent to the
Learning Garden, is a Pollinator
Garden, where a variety of
perennials and ornamental grasses
are grown. The area is certified as a
Monarch Waystation by the
Monarch Watch organization.



Over 40 local businesses and individuals donated materials, time, cash and other
resources to support the EMGV Gardens of Silvermont project.

Conifer Garden
The trail connecting the Carriage House with the Woodland area of the property was developed
into a Conifer Garden by the County Horticulturist, Richard Fry, with plants donated by local
garden clubs. This area features a variety of evergreens, interspersed with ornamental shrubs
and perennials. The area is maintained by the County Horticulturist. Unfortunately, few people
realize that this lovely garden exists. Additional signage is required to highlight this feature of
the property.

15

Front Entrance
The existing front entrance to the property is framed by two stone columns that date back to
the early days of the Silversteens. There were originally two columns on either side of the
driveway and wrought iron gates that would close off the drive. The inside columns were
removed later to facilitate traffic flow. The caps from these columns have been placed at
ground level to mark the trail heads.

Originally, the driveway was lined with an allee of trees – composed of Maples and Hemlocks.
Most of these trees have now outgrown their useful life – many are damaged, unsightly, and
unhealthy. Shrubs close to the front entrance are overgrown and unsightly. Trees along the
north property line are mostly hemlocks which have not been treated for woolly adelgid; many
of these are overgrown with English ivy and are unhealthy. There is one large hemlock adjacent
to the column at the north side of the driveway which is especially unsightly. While the tree sits
on the neighboring property, it affects the view of the Silvermont Park entrance.
Some small shrubs (Euonymous alatus, or “Burning Bush”) have been planted recently on the
south side of the entrance drive, but these are considered an invasive species and should be
removed before they self‐seed onto the Silvermont and adjoining properties.
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Other Landscaping
There are several other areas of the property that have been landscaped.


In front of the house, two large boxwoods remain that appear in early pictures of the
property. These, and other plant material at the mansion foundation, are significantly
overgrown, or have required major pruning to keep them from hiding the building. On
the other hand, the island near the front of the house is barren in winter, with only
hostas and a few other perennials in summer.

.


A lawn panel, directly across from the front entrance, is framed by two large Norway
Spruce trees. The panel is bordered by a shrub hedge and several Dogwood trees which
serve to screen the basketball court to some degree.



A series of decorative concrete planters line the driveway at the front entrance to the
mansion. The French Broad Gardeners maintain annual plantings to add color to the
entrance.
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 The grounds north and east of the
tennis courts feature a variety of
ornamental shrubs which serve to
screen the tennis courts and border
the gently sloping lawn.


Wooden planter boxes in front of
the multi‐purpose court provide
some screening, but the boxes are in
poor condition and the plants
unattractive and overgrown.

Woodlands
When the SPT began their efforts, the woodland paths were somewhat overgrown. Efforts to
remove underbrush and removal of hemlocks with woolly adelgid have thinned out these areas,
improving openness and safety. Two picnic tables were located in the wooded area, but were
moved because they attracted vagrants.
There have been a number of reports of a
homeless person in the park, and much
evidence of liquor bottles and trash.
Additional police vigilance has reduced this
occurrence. With the reduced underbrush,
there are a number of woodland areas
where introduction of new understory
plants would be appropriate.

18

A number of stormwater problems have occurred and been addressed within the park, but
some issues remain. Wherever there are large, impermeable surfaces, there is run‐off that
must be accommodated. The grade of the Silvermont property is such that water runs to the
perimeter of the property on the northeast and northwest corners and the south boundary,
sometimes affects neighboring properties.


Tennis Courts – run‐off from the courts sheets off to the north and east corner of the
property.



Mansion Roof – gutters lead into downspouts which are routed underground to the
landscaped slopes in front of the tennis courts. Some of this water is excessive and erodes
paths and hillsides.



Carriage House Roof – this water is captured by gutters with downspout emptying into a
cistern. By design, the cistern overflows into the rain garden. The water captured in the
cistern can be accessed by Master Gardener volunteers for their gardening efforts.



Multi‐Purpose Courts – there is insignificant run‐off from these courts



Parking lot and driveway – the driveway near the entrance of the property sends water
down the existing gravel path near the trail head. The driveway and parking area at the
west side and behind the mansion drains into a wooded area. A large rain garden was
installed which accommodates much of this run‐off. Water continues to wash across the
lawn in front of the Carriage House running down into the Woodland Garden.



A ditch on the north edge of the property collects water from Main Street as well as
Silvermont property, and eventually reaches a culvert at the northwest corner of the
property. Efforts are underway to revitalize this ditch and improve water capture.



The area behind the tennis courts slopes to a low area at the northwest corner of the
property. This area frequently remains bog‐like and there is washing of some trails and
paths. The County horticulturist has installed a diversion pipe and a dry creek bed to better
handle the tennis court drainage.
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Other Amenities
Gazebo
An octagonal gazebo, built in the late
1970’s, graces the front yard of the
Silvermont mansion. The gazebo provides a
setting for weddings, small gatherings, and
is an attractive accent to the property. The
gazebo has a concrete base in good
condition, and the remaining structure is
sound, although it would benefit from
cleaning and a new coat of paint. The roof
shows some signs of shingles curling and
might be considered for replacement when
the mansion roof is next replaced.

Signage
There is limited signage on the Silvermont property and what does exist is inconsistent in style
and incomplete in terms of information. Along Main Street, near the front entrance, is a white
colonial‐style sign which identifies the park and, through an add‐on, identifies the Senior
Community Center. Note that a utility pole and support wire partially obstruct the view of the
sign.
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At the entrance to the mansion, there is a kiosk providing information on the activities held in
the building. The style of this sign is not in keeping with the historic nature of the mansion.
The Extension Master Gardener Volunteer Gardens have similar styled kiosks at both the
Woodland Garden and at the Learning Garden. Additionally, metal framed signs describing the
EMGV gardens were installed.

There is a kiosk near the front parking entrance which is no longer used.
There are no signs listing the amenities on the property such as the recreational facilities, the
Extension Master Gardener Demonstration Gardens, the Conifer Gardens, etc.
Other signage include a Park Rules sign, a speed limit sign and a warning that the park is off
limits to sex‐offenders.
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Seating
There are a number of benches on the property – one near the rain garden; three near the
basketball courts and gazebo; one near the tennis courts; three in the Woodland Garden; two
in the Learning Garden, and several along the woodland trail.



Seating around the tennis courts is inadequate. Parents often like to sit and watch their
children play.

Dumpster
An unsightly garbage dumpster currently sits at the end of the paved driveway in front of the
Carriage House. This location is a distance from the house, an inconvenience for those that
must carry trash out, and it is in an awkward spot for access by the garbage trucks that come to
empty it. The dumpster is considered an eyesore in the midst of the EMGV Demonstration
Gardens and a new location has been requested.
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Lighting
Lighting in front of the building and along
paths between the building and parking lot
is considered inadequate for nighttime use
of the building.

Water Fountains
There is currently one water fountain in the park, located near the tennis courts. There are no
water fountains near the basketball courts or near the Demonstration Gardens.

Rest Rooms
While there are public restrooms located in
the Carriage House, there is no signage
indicating that these are available. The
restroom facilities show signs of age and
neglect and have been subject to
vandalism. There are also concerns that
they provide a night‐time safety hazard.
Recent changes in County procedures
involve locking the restrooms at night and
unlocking them each morning.

Dog Clean‐up
There are currently no dog clean‐up stations in the park and there is no signage requesting that
people pick up after their dogs. Consequently, there is dog waste found along paths and in
lawn areas.
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RECOMMENDATIONS
While the Silvermont Park grounds currently provide a variety of recreational facilities, gardens,
trails, and other site amenities, the park is under‐utilized by the public, suffers from lack of
maintenance, and lacks a cohesive vision for making it a vital center in the Brevard community.
The park is located within three‐tenths of a mile from downtown Brevard, and as such, it could
provide a much valued green space and activity center for the City and County.
In order to make the park a more central asset in the community, the grounds should be
enhanced and developed. The grounds should complement and accent the historic mansion,
not detract from them, as does the existing multi‐purpose court which sits directly in front of
the mansion.
The over‐riding recommendation for the park grounds addresses the first goal set forth in the
introduction to this report: “Silvermont Park should serve as a community center – an outdoor
gathering space for every day as well as special events.” With a re‐location of the basketball
courts, the area in front of the mansion could become a meeting place and event venue, a
beautiful gathering spot that complements the mansion, and an asset to the Brevard and
Transylvania County community. The multi‐purpose court could be transformed to a central
plaza with attractive landscaping, benches, shade trees, and lighting, all contributing to a truly
multi‐purpose park asset.
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Proposed Silvermont Park Plaza

Other areas of the park need upgrades and enhancements and the recommendations address
additional goals of this report: the park should be a place of beauty; it should provide
recreational activities for all age groups; it should be accessible; and it should be safe and well‐
maintained. The specific recommendations for the Silvermont Park grounds are grouped into
four categories:





Hardscape – the built portion of the landscape, including the tennis and basketball
courts
Landscape/Plantings – which includes the trees and gardens
Recreational Facilities – play equipment for children and adults
Amenities – which includes the items that provide information, safety and comfort to
park visitors
An accompanying landscape plan drawing illustrates these recommendations.
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Hardscape
Plaza
To create a central plaza for the property, the existing concrete basketball court can be re‐
purposed. To make the concrete more plaza‐like, it would be cut in an octagonal shape with a
center cut‐out for plantings. A polymeric concrete overlay will provide a decorative and non‐
slip finish to the existing concrete – the finish will simulate brick and cobblestone to
complement the mansion.
The plaza, which is adjacent to the gazebo, would provide an ideal venue for concerts and
events. For small musical events, musicians could perform from the gazebo. For larger events,
a portable stage could be set up between the gazebo and plaza. Landscape plantings would
soften the edges of the concrete, provide buffers from the parking and other park activities,
and create shade under which visitors could sit and enjoy the park.

Example of concrete overlay in brick pattern typical of what is recommended for the multi‐purpose plaza.

Basketball Court
It is recommended that basketball activities be re‐located to a brand new court. The existing
location is unsightly in front of the mansion, and there would be significant costs to repair the
court to improve its condition. The area of the existing, unused shuffle board courts provides a
level area, easily reached from the parking lot and front of the park, open for visibility, but no
longer obscuring the view to the mansion. Two large non‐“treasure” trees and stumps would
Wildwood Design
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need to be removed, along with the concrete shuffleboard courts, and some minor grading
completed.
The new concrete basketball court would have new goals and would be color‐coated and lines
painted, making it an improved court for basketball activities. If it proves necessary, fencing
along the driveway would be installed to prevent balls from interfering with traffic. If court
usage expands, it may also be advisable to install night lighting. Neither of these last two items
is considered a priority item.

Examples of recommended Colorcoat surface for Basketball Court, and new Goals

Shuffleboard Courts
Since the shuffleboard courts are not usable, it is recommended that these concrete slabs be
removed. This will free up space for the basketball court re‐location.

Tennis Courts
Resurfacing of the tennis courts has been recommended by the County Parks and Recreation
Department. This is required to make the courts safe; further delay will require more major
and expensive repairs. This report endorses the County recommendation.

Trails
Trails within the park should be enhanced to make them more accessible and maintainable.


The path beginning near the entrance of the park and heading into the woodlands
should be re‐located to provide an easier grade and to eliminate erosion.



Additional paths are needed to provide connectivity and to eliminate cut‐through of
landscaped areas. A new path from the front sidewalk into the park is desirable to
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eliminate pedestrian traffic in conflict with automobile traffic. This path will require a
stone retaining wall on either side to accommodate the grade without steps. It is
suggested that the wall be part of an extended stone “knee‐wall” leading into the park.
(See Front Entry below in the Landscape section.)


All primary paths should be
broadened and resurfaced with
compacted gravel topped with
compacted limestone fines. This will
provide a surface that is ADA‐
compliant and will be useful not only
for wheelchair access, but also for
strollers and bicycles.

Example of Recommended Trails – photo taken at Dupont Forest Visitor Center Area

Traffic Patterns & Parking
It is proposed that the current “porte cochere” drop‐off area be closed to car traffic and
converted to pedestrian use. This is because it will no longer accommodate the handicap‐
accessible bus, so will no longer serve as a useful drop‐off point for seniors. The driveway
leading to the covered area could still be used as a pull‐in/drop‐off space for parents taking
children to tennis lessons.
A handicap‐accessible ramp at the front of the mansion will remain for drop‐off. Additionally, if
modifications to the mansion are completed as recommended in the Harris Architects report,
an additional handicap‐accessible ramp will be built at the back of the building. In this case, a
drop‐off point in back is recommended along with a new parking arrangement which will
accommodate the same number of parking spaces, but which will allow a circular drive through
the back parking lot. This arrangement will block the driveway through the porte cochere,
another reason for elimination of this as part of the traffic pattern.
If additional parking at the front of the building becomes necessary, it would be possible to
implement a “drivable” grass parking area adjacent to the current large lot with a possible gain
of about 25 parking spots. This recommendation is not scheduled at this time.
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Landscape/Plantings
Trees
Many of the trees on the Silvermont property are treasures to be preserved. Other trees show
signs of damage and age, requiring professional care. (The recommended tree work is
summarized in Appendix A, found on Page 44.)


For the first phase, tree removal and pruning should proceed immediately to eliminate
significant hazards.



Additional tree removal and pruning should be completed in subsequent phases to
eliminate potential hazards, unhealthy material, and to improve the park’s aesthetics.

To complement the historic mansion, a grand allee of trees should be restored along the front
driveway. This will require removal of some trees and planting of new trees to complete the
tree‐lined drive.

Allee of trees along drive into Silvermont during residence by the Silversteens
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Landscape Plantings for Front of House and Plaza Area
In order to improve the appearance of the mansion and grounds, the “front yard” should be
renovated in the first phase.


Shade trees and ornamental shrubs should be planted around the plaza to soften this
area and to make it more welcoming.



The center of the plaza should be planted with shrubs, perennials and annuals to
provide dramatic color.



Plantings at the front foundation of the mansion should be removed and replaced with
appropriately‐sized plants that do not require significant pruning or maintenance.



The front lawn panel and hedge should be renovated with some of the existing trees
and shrubs removed allowing passage to the plaza. An herbaceous border along the
front drive – to replace the concrete containers – will be more maintainable and
attractive.



The wooden planters between the parking and multi‐purpose lot should be removed
and replaced with ornamental shrubs, while allowing for access from parking to plaza.
Plantings along the edge of the large parking lot should be enhanced to provide both
maintainability and all‐season interest.

Detailed landscape planting plans, working within the proposed budgets, will be developed
upon approval of the recommendations.

Landscape Plantings for Front Entrance and Walk of History
After the plaza and “front yard” landscaping, the next priority for landscaping will be the front
entry.


With the permission of adjoining property owners, the large hemlock near the front
entry columns should be removed. English ivy should be removed from trees in this
area and significant pruning of trees and shrubs is required.



On the other side of the driveway, the invasive Euonymous alatus shrubs should be
removed. New landscape plants that are welcoming and provide all‐season interest
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should be installed at the front entrance and above the wall adjoining the sidewalk and
adjoining the Walk of History.


An additional recommendation, of lower priority, is the construction of a stone “knee‐
wall” that would start at the existing front stone wall, connect to the new pedestrian
path, and line the entry driveway for approximately forty feet on either side of the
driveway.

Detailed landscape planting plans, working within the proposed budgets, will be developed
upon approval of the recommendations.

Stormwater Management
Recommendations for stormwater management are focused on the woodland area behind the
tennis courts and to areas along the property line.


A new rain garden should be implemented to capture water that runs down the slope
behind the tennis court and adjoining paths. Dry streams should be installed to route
water to the rain garden. The eroded trails should be restored, with construction of a
few small bridges over the dry streams, as necessary.



The area along the south property line is currently being addressed and this work should
continue. This consists of developing a swale to carry water to the back culvert on the
property.



The large rain garden on the north side of the property, adjacent to the back driveway,
is a valuable mechanism for collection of significant water flow. It should be maintained
and enhanced with additional plantings, when possible, by the EMGV’s.



The area in the northeast corner of the property holds water and is filled with privet and
other unattractive plants. This area should be addressed at a later stage, since it is not a
particularly visible portion of the park.
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Woodlands
As a later phase of landscape enhancement, the understory of the woodlands should be
planted with appropriate native plants. This area may be appropriate for local groups (such as
EMGV’s and garden clubs) to adopt and maintain. In the meantime, underbrush should be cut
back periodically to keep the areas clean and open.

Example of Woodland Gardens at Southern Highland Reserve – similar plantings are recommended for Silvermont.

Demonstration Gardens
The Extension Master Gardener Volunteers have a number of items on their wish list for the
gardens, which all make sense, and are shown on the landscape plan, but are not addressed in
the funding plans for the park project. The items proposed for these gardens include:






Create a small rain garden to handle water flowing from the Learning Garden area
towards the back of the property
Complete the paving of the Learning Garden with permeable pavers, creating a more
finished and attractive look and making the gardens handicap‐ and stroller‐ accessible.
Install a green house for EMGV plant propagation.
Install a storage shed for EMGV tools and garden materials.
Create an outdoor amphitheater for classes by installing benches in the adjoining lawn
areas.
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Recreational Facilities
Toddler & Children’s Playground
A playground for children of all ages is recommended to provide a valuable resource to the
community and the park. The existing equipment at the Silvermont Park is insufficient, hidden,
and unattractive. The nearby Franklin Park does not provide play equipment for toddlers and
young children. Specific equipment aimed at young children is recommended for Silvermont
Park, along with other equipment that will be engaging to a wide range of ages. Some minor
grading will be required, and the level area framed and filled with twelve inch deep mulch. A
fence around the perimeter of the toddler area is recommended and included in the pricing,
but may not be determined as necessary. A portion of the playground would be sited under the
existing large beech tree which will provide much appreciated shade.

Examples of Recommended Children’s Play Equipment – from Playworld Systems
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Adult Outdoor Fitness Equipment
The area of the park which currently houses some minimal children’s play equipment should be
modified to provide adult outdoor fitness equipment. These items could be used by teens and
adults of all ages and complement the walking paths. The natural woodland surroundings will
provide a relaxing setting for items used for stretching, stability and strength building and
would fill the void in outdoor activities for adults and seniors in the park. Additionally, it might
be appropriate to build bocce ball courts in this area, as there seems to be community interest
in this game which is enjoyed by adults, and family groups.

Examples of Recommended Adult Fitness Equipment – from Playworld Systems
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Amenities
Picnic Facilities
In phase one, the existing picnic shelter
should be renovated to correct roof leakage
and to improve the structure’s appearance.
A new roof should be installed, along with
gutters and downspouts to minimize future
deterioration. A few gables need repair and
the wood structure should be repainted.
Examples of Recommended Picnic Tables – Recycled
Plastic/Powder Coat Steel Frame from Belson Outdoors

A later priority would be the addition of another covered picnic shelter in the area near the
tennis courts and proposed playground. This would include the addition of four new picnic
tables and would provide an ideal shaded area to be used by children in the tennis program and
for families who come to the park with their children to use the playground and share a picnic
lunch.

Gazebo
While the gazebo is in relatively good condition, it shows some signs of wear. It is
recommended that it be cleaned and painted when the mansion is painted. The roof is showing
signs of deterioration and should be replaced when the mansion roof is next replaced.

Signage & Kiosk
Park signage is important to park usage – it provides information and direction, encourages
learning experiences, helps maintain the park image and communicates park rules. New
signage is recommended for Silvermont to be located along the street, near the front entrance,
near the mansion, and along pathways. The current signage is inadequate and inconsistent,
and many people who visit the park are unaware that the Learning and Conifer gardens exist,
and do not know that there are public restrooms in the park. New signage would incorporate a
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Silvermont Park logo, and would identify the various features located in the park, along with
rules. Directional signage at path intersections would direct park users to the various features
and amenities.
In a later stage, after the plaza is
completed, a kiosk located near the plaza
would be constructed to provide overall
information about the park,
announcements of upcoming events and
activities, and seasonal displays. This would
be a central information “desk” – a place
where park users can become more aware
of the park’s offerings.

Example of Kiosk in style appropriate to Silvermont

Lighting
New lighting should be installed around the plaza, along the paths connecting the mansion to
the parking lot, and within the parking lot. Lighting should utilize efficient LED‐bulbs, which
while initially more expensive, will require less electricity and will last much longer than
conventional bulbs. Several multi‐lamp pole light fixtures are recommended along with smaller
bollard‐type fixtures along the paths.

Examples of Recommended Lighting– from Sternberg Lishting
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Water Fountains & Water Faucet
There is one water fountain in the park, located near the tennis courts and future playground.
Two additional water fountains are recommended in the park. The one of first priority would
be located near the new basketball court and plaza. Installation of this fixture should be done
at the same time as installation of a new water faucet in the front of the mansion to make new
plumbing most efficient.
When the Carriage House restrooms are renovated, a new water fountain on the outside of this
building should be installed. This would provide water to gardeners, garden visitors and
walkers, as well as anyone who uses the public rest room facilities.

Examples of Recommended Water Fountains – from Belson Outdoors

Rest Rooms
An outdoor park requires safe, clean, well‐maintained restrooms for people to feel comfortable
spending time in the area. This report endorses improvements to the Carriage House
restrooms as recommended in the Preservation Plan report.
In addition, signage in the park should clearly point to the location of the public restrooms.

Dumpster
A new dumpster location has been identified which would be more convenient to the mansion,
more accessible for trash pickup, and more easily camouflaged. A new concrete pad would be
created near the large boxwoods on the side of the house. The boxwoods will help screen the
dumpster, but additionally, the dumpster should be fenced, with a swinging gate for access.
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Dog Clean‐up
Use of the park trails for dog‐walking is highly endorsed. This provides a well‐loved means of
exercise for both dogs and dog‐lovers, and keeps the trails well‐used, increasing the safety and
comfort levels for all.
However, dog waste detracts from the pleasure of walking on trails and lawn area. Dog waste
stations should be positioned at several locations in the park and signage should indicate that
use of these stations for picking up and disposing of dog waste is required of park users.

Examples of Recommended Dog Cleanup Stations – from Belson Outdoors

Benches
Benches are essential amenities for a good
park experience. To make the new plaza
usable and inviting, groupings of benches
should be located at corners of the plaza,
under shade trees. Additional benches
should be located along the paths and near
the rest rooms.
Examples of Recommended Benches – from Belson Outdoors
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Bike Racks
To encourage alternatives to automobile parking in the park, bike racks should be provided.
This will allow people to visit the park while leaving their bike secured.

Trash Receptacles
Current trash receptacles are too small, too few, and too infrequently emptied. The addition of
several new trash cans, larger in size, conveniently located near activity areas, will help keep
the park clean and attractive.

Examples of Recommended TrashReceptacles – from Belson Outdoors

39

ESTIMATED COST OF RECOMMENDATIONS

Based upon current market information, estimates for the cost of implementing these
recommendations follow. Pricing is based upon data collection by Wildwood Design, in
consultation with Rick Pangle of the Transylvania County Parks and Recreation Department and
numerous professionals, installers, and suppliers of products required for the
recommendations.
The proposed projects have been prioritized in order that implementation might be phased.
Work has been categorized as Phase A, B, C, D or OTHER, with A being the highest priority and
the OTHER being work that might be desirable, but for which funding is not currently
requested. Some of the project prioritization is based upon the order required by inter‐
dependencies of the projects.
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GROUNDS MAINTENANCE PLAN
The investment in the Grounds at Silvermont should be supported by a regular and formal
maintenance schedule with assigned responsibility for the hardscape and the landscape that
includes inspections and remediation.
Such maintenance includes:
Daily:



Inspection of trash cans and dog cleanup stations. Empty as needed.
Inspection of public restrooms, and cleanup.

Weekly:



Inspection of any fallen branches or broken tree limbs, eroded pathways or anything
that could be or become a safety hazard, and removal or repair of such.
Inspection of the grounds for trash in the landscape, with cleanup.

Monthly:


Inspection of all hardscape and grounds structures such as benches, picnic shelters,
walls, paved surfaces, recreation facilities, kiosks, signage, lighting. Action takes on any
needed repairs.

A landscape maintenance plan will be developed once new landscape installations are
completed.
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APPENDIX A: TREE WORK REQUIRED ON THE SILVERMONT PROPERTY
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